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yth to gth, 1918. On November yth, the Social
Democrats had handed in an ultimatum demanding the
Emperor's resignation* Prince Max was the very first
Chancellor who had ever received a Social Democrat
into his Cabinet; he now had two, Scheidemann and
Bauer, and was fully prepared to co-operate with them,
or, shall we say, graciously to permit them to co-operate
with him; the last man, Hertling, had left office rather
than bow to so startling an innovation* Max of Baden
was more liberal, and that was why he had been chosen ;
it was all part of the new regime* For not long before
this it had been definitely decided that Germany must be
more liberally governed; it had been agreed that the
war would never be won while the people were so
discontented; artd the people would not be satisfied
unless certain constitutional reforms were to be conceded*
Prince Max had agreed to begin these reforms* But
even Prince Max had many old-fashioned ideas, and
he had a lingering prejudice that it was better never to
do even the most necessary acts in consequence of what
might seem to be a dictation from below* He therefore
had one pre-occupation, and that was to persuade the
Emperor to resign before it could be said that he had been
forced into doing it by the Socialists.

It is indeed remarkable that the idea of resignation at
all should have been so quickly accepted by the authori-
ties at Berlin; it is symptomatic of the lightning pace at
which history was made in those hours at that spot;